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"Honorable Chairman, Delegates, Representatives of the International Hydrographic 
Bureau and Observers, 

Welcome to the 9th Meeting of the Meso-American and Caribbean Sea Hydrographic 
Commission, MACHC. 

The Directorate of Hydrography and Navigation welcomes you all to Brazil and wishes 
that your stay here can be pleasant and productive. 

The Hydrographic Service is delighted to host another meeting of this highly respected 
organ which is in charge of coordinating the issuing of International Electronic Navigation 
Charts and mutual capacity building support. 

We feel greatly honored to hold the 9th Meeting of the MACHC. We are aware of the 
challenge faced by the member states of the International Hydrographic Organization to render 
excellent service to the International Maritime Community in order to contribute to the safety 
and security of human life at sea as well as the preservation of the environment. 

I believe we have a great challenge ahead of us these two days. Nevertheless, we are aware 
of the fact that the IHO needs some power planning, some mutual support for the development, 
as well as a great cooperative spirit associated with the formulation of resolutions so that the 



work developed by this commission can be relevant and useful to the maritime community. 
We would like to highlight one more time our delight in hosting this meeting and we want 

to assure you that DHM shall be doing whatever is possible in order to make you feel at home. 
We have the necessary infrastructure for a successful development of the task we intend to 

accomplish and we wish that this short stay in the Brazilian land can prove to be pleasantly 
memorable. Thank you very much!" 
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“Thank you Mr. Chairman! 
Rear-Admiral José Jesus Ocaña Garcia, Chairman of MACHC, members of MACHC, 

Observers, Ladies and Gentlemen. 
It is a great pleasure for me to represent the IHB at this 9th Meeting of MACHC. 
From the IHB, I have been following with great interest the developments of this regional 

hydrographic commission as well as the development of other four commissions. 
It is very interesting to learn that there are several matters of common interest to welcome 

issues but, at the same time, each regional hydrographic commission has its own and very 
particular characteristics. 

MACHC has on board some very well developed hydrographic offices, some developed 
hydrographic offices, some developing hydrographic offices and also, belonging to the MACHC 
area of coordination, there are countries with no hydrographic infrastructure at all. This 
particular situation constitutes a real challenge for MACHC and, on the other hand, a 
justification for its existence. 

The geographic area that MACHC shall coordinate constitutes, together with the South West 
Pacific Small Island States, the East, South and West Africa Coast and some areas in the East 
Asia, the least developed areas according to S-55 Status of Hydrographic Surveys and Nautical 
Charting.  This situation, if recognized and accepted, shall constitute the rationality of an 
increased level of cooperation and collaboration among its members. The route is not easy, but 
from the IHB side, we believe it worth that you all do your best to identify viable actions aiming 
at achieving progress in hydrography, nautical cartography and marine safety information. 

I would like to recall a couple of aims that MACHC has: 
� To promote technical cooperation and training in the domain of hydrographic survey, 

marine cartography and nautical information. 
Are you doing so? And, if so, are you getting results? If no, what is going wrong?  
Let us analyze another aim: 
� To stimulate all countries of the region. I repeat, to stimulate all countries of the region 

to expand their hydrographic activities and to encourage them to seek advice and technical 
assistance from IHB and other organizations in order to strengthen their hydrographic 
capabilities.  

Same questions as before: Are you doing so? And, if so, are you getting results? If no, what 
is going wrong?  

And the third one, in order not to go through all the aims and objectives of MACHC: 
� To implement the INT Chart Scheme for the region and to monitor its suitability. 
I prefer not to ask any questions at this time. I would like to stress the importance of your 

deliberations and the agreements you might reach. Do not be too ambitious, but be realistic! Do 
not consider more than what is viable! And whatever activity you commit to, consider it with 
great responsibility and seek support from the IHB, if necessary, to achieve those agreements. 

 
As you might be aware, starting first of January, 2009, the IHO will start working with a 

new structure. And I will report on some details at a later stage during this meeting. But, at this 
time, I want to stress that the new scenario will be much more dependent on the work of the 
Regional Hydrographic Commissions. Chairmen of all Regional Hydrographic Commissions 
collectively will have a say at the Interregional Coordination Committee and therefore, the 
position of Chairman and the guidance of the Regional Hydrographic Commission to its 
Chairman are of crucial importance for the achievement of IHO missions and objectives.  

MACHC has a heavy agenda and I do not want to take more of your valuable time. But 



before finalizing, let me reiterate that the IHB is always ready and willing to help Regional 
Hydrographic Commissions to develop their work programs. 

Mr. Chairman, Members of MACHC, please, do not hesitate to contact us at anytime you 
feel it necessary. I wish you a productive meeting! Thank you very much!” 
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stop. And then, it would be something very easy for us because we will not have to worry about any concern 
from the users and we will not have to do any work extra because everything is being done by your site”.�

� “We are not criticizing the work that has been done. On the contrary, it would be great that each 
regional cartographic commission could keep their website updated in that way”.�



� “We have to avoid duplication since this duplication is providing different information to the 
audience”.�
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“There are several issues from IHB that I would like to share with the members of MACHC. 
One of them is the ratification process of the protocol of amendment to the IHO Convention.  

You are aware that in 2005, the IHO Conference agreed on changes to the Convention but 
the procedure includes the ratification process by Member States. So far, there are twenty 
Member States that have ratified this protocol and they are Denmark, Germany, Morocco, 
Cyprus, Norway, Pakistan, Republic of Korea, Japan, Sweden, Mexico, the UK, Cuba, Estonia, 
Australia, Tunisia,  the Netherlands, France, Finland, Latvia and Spain, being Spain the number 
twenty in the order, just ratified this protocol in June 2008. Since 2008, no other member state has 
submitted its ratification to the government of Monaco. 

Member States are eighty. So, fifty-four ratifications are needed to have this protocol put in 
place. So, the new structure, the big new structure to establish a council today is a little bit far in 
the horizon, but that does not mean that the regional hydrographic commission should take that 
issue on board because the time will come when regions should have a representative to the 
council. 

Now, I would like to pass to other items, mainly those related to the IMO, the International 
Maritime Organization, the development of carriage requirements for ECDIS and the IHO Online 
Catalogues are two subjects that I would like to refer to. 

At the last NAV Meeting, NAV-54, it was noted with interest that the update of the 
information provided by the IHO on the availability of ENCs and on the development of the IHO 
Online Catalogue of available official charts. With regard to the availability of them, we need to 
keep in mind that the IHO adopted decision 2 at the last International Hydrographic Conference. 
This decision refers to this subject and I quote: 

“Member States should adhere and comply with the WEND principles in order for the IHO 
to reach Member States and the regional and worldwide bodies in which they come together to 
achieve adequate coverage, availability, consistency and quality of ENCs by 2010”. 

That looks to be a very ambitious plan, a very ambitious aim, but, of course, this refers to a 
list of main ports and main routes and an assessment was made by the IHB with all IHO Member 
States to see how they were in relation to this matter. And, with that information (IMO has been 



informed), and therefore, that helped to establish within the IMO the carriage requirements that 
would enter in force by the time that, hopefully, these ENCs would be available.  

The online catalogue is aimed at providing a clear picture of the availability of ENCs. It 
stresses the importance to progress in the production of ENCs. But production is not sufficient; 
making consistent and reliable ENCs available to the user is the key, as well as keeping these 
charts updated. There are several ENCs that have been produced; but, unfortunately, they have 
not been made available yet due to different concerns by IHO Member States. But, we are 
progressing in that line and the catalogue contains mainly those ENCs that are made available 
through the RENCs and that information is almost automatically loaded into the catalogue. 
Producers of ENCs that do not distribute ENCs through the RENCs are encouraged to provide the 
relevant information to the IHB in order to load the coverage of their charts in this catalogue. 
IHB attempts to show information on the ENC coverage as updated as possible. Therefore, IHOs 
are invited from time to time to review the information provided and update or provide advice to 
amend in case there is any mistake or error in our catalogue.  

Another issue that I would like to say a few words is with regard to the IHO structure: As you 
might be aware, IHO will put in place a new structure starting first of January, 2009. This is the 
first step and this is the structure that can be achieved without requiring the convention to be 
ratified, the protocol to be ratified. So, there is structuring that can be made with the existing 
regulation. Two main committees’ structures will concentrate, on one side, almost all technical 
matters in the so-called Hydrographic Services and Standards committee and, almost all matters 
requiring a regional approach, in the so-called Interregional Coordination Committee. The 
Hydrographic Services and Standards Committee is coordinating its internal structure, work and 
its first meeting and, as soon as this coordination is finalized, it will be made known to the IHO 
Member States. It is expected that this information will be made available after the CHRIS 
meeting that will take place in November 2008. With regard to the Interregional Coordination 
Committee, this will integrate the Regional Hydrographic Commission’s Chairman, the Chairman 
of ACA, which is the Antarctic Commission on Antarctica, the CPRNW, which is the Commission 
on the Promulgation of Radio Navigational Warnings. The GEBCO guiding committee, the 
International Advisory Board on Standards and some matters that today are being dealt by the 
WEND group. The first meeting of this committee will take place immediately after the 4th 
Extraordinary Hydrographic Conference that will take place in Monaco in June 2009. It is 
expected that this meeting will take place on Friday, the 5th of June. The draft agenda for this first 
meeting has been circulated to all Chairmen of the Regional Hydrographic Commissions and the 
other mentioned groups. I would like to emphasize that the chairman of MACHC is a member of 
this International Interregional Coordination Committee. So, it is expected that the chairman of 
MACHC will attend this meeting.  

Another piece of information that I would like to share with you is: Some changes to the 
GEBCO structure. GEBCO stands for the General Bathymetric Charts of the Ocean. This is a 
joint project between IHO and IOC. We work with IOC in order to put the Terms of Reference and 
the Rules of Procedures of the GEBCO Guiding Committee and its two Sub-Committees, the 
undersea Feature Names and the Technical Sub-Committee on Ocean Mapping in line with the 
same layout of the Terms of Reference and Rules of Procedures of the other IHO groups. That was 
finally accepted after four years. This was agreed by IHO Member States. After having achieved 
that agreement by Member States, this was submitted to the IOC, the Intergovernmental 
Oceanographic Commission that approved this new structure and Terms of Reference and Rules 
of Procedures in their last executive council that took place in June 2008. So, our aim is that as 
the new committees will start on the first of January, the GEBCO group will start as well with this 
new structure in 2009. It will probably start as soon as they meet and they will meet in September, 
these three groups, the committees and the sub-committees  in Brest, France as a normal meeting 
but that will be the starting point with this new structure. We expect that with this new structure, 
GEBCO will be much more in line with the objectives of IOC and IHO and, of course, GEBCO 
will be as good as IHO and IOC instruct them to be and provide them a good interrelation.  

Another matter that I would like to share with you refers to the Capacity Building Officer. At 
the last conference it was agreed, (after a proposal submitted by one of the Member States, the 
UK)  to request the capacity building committee that, in consultation with the Regional 
Hydrographic Commissions, to consider the allocation of a person that could take over the 
responsibilities and the continuity of the regions’ capacity building efforts. It was felt that it was 



needed, absolutely needed to have someone in charge of keeping an eye and having the follow-up 
responsibilities of what is going on at a regional level with regard to the capacity building 
matters. The Capacity Building Committee examined this situation. Clearly, it was not very 
appropriate, not very realistic, that each Regional Hydrographic Commission will hire or will pay 
somebody to tackle this activity but on a voluntary basis and those Regional Hydrographic 
Commissions that would feel that it was important for them to have this position, of course they 
should be able to do it. So, it was a proposal to modify one of the administrative resolutions of the 
IHO and the worry for it was, where capacity building is required in a region, the Regional 
Hydrographic Commissions are recommended to establish an internal body to deal with capacity 
building matters and to designate a focal point to ensure continuity in the capacity building 
process.  

I will not read all the text, but that is the general concept. So there is a clear indication of the 
IHO, a clear recommendation for the regions to identify a person to have this responsibility, focal 
point and to have an internal body to discuss capacity building letters. That was approved by the 
Member States and that administrative resolution entered in force.  

Another subject that I would like to share with you refers to the “World Hydrography Day”. 
This year the World Hydrography Day was dedicated to capacity building issues and we have 
identified that for 2009 the topic for that would be protecting the marine environment, so the 
relationship between Hydrography and protecting the marine environment. That is the main 
subject and, of course, each Hydrographic Office or each region might wish to take on board this 
idea, do something collectively, independently, etc. 

Considering that the World Hydrography Day is on the 21st of June and considering that in 
June 2009 the 4th Extraordinary Hydrographic Conference will take place, the IHB Directing 
Committee has suggested to its Member States that it could be an opportunity that the 4th 
Extraordinary Hydrographic Conference could be used as a gathering to celebrate. Of course, it 
will not be on the 21st of June, but it will be in June. Why not to take advantage of the presence of 
all Hydrographers  in Monaco to celebrate the World Hydrography Day a little bit anticipated but 
to place emphasis on the importance of Hydrography and the protection of the marine 
environment. The idea is to allocate one afternoon on this topic and to have three speakers; 
probably somebody from the Atomic Energy Laboratory of Marine Environment, that is in 
Monaco, downstairs of the IHO; probably, somebody from the government of Monaco and, 
probably, somebody from one of our Hydrographic Offices. So, we are trying to build up this 
because we think that it is very important and it is in line with the change of the structure of the 
organization that has placed emphasis not just on Hydrography associated to safety to navigation 
but the importance of having hydrography in the protection of the marine environment issue. 

Some other very important news that is particularly very important to this Regional 
Hydrographic Commission is that the government of Haiti has approached the Directing 
Committee, high officials of the government have paid visit to the Monaco government and have 
paid visit to IHB. This initiative has been progressing the conversations that we have started and 
Haiti has submitted to the government of Monaco a request to join the IHO and has requested the 
IHB to organize a very first technical visit to Haiti. That technical visit will be made by me in two 
weeks’ time and it will be great that if this issue of Haiti and the whole support that Haiti might 
need to establish, if you could provide me some information. So as not just to arrive to Haiti and 
say, “Really, you will have to start doing almost from zero”, but it would be good if I can manage 
some intentions from MACHC and some intentions from particular Member States of MACHC on 
the willingness to support further technical and specific visits to Haiti aiming at developing the 
basic for hydrographic infrastructure. 

I have two more points. I have tried to highlight just those which you are not aware of in 
detail.  One of them is about the International Hydrographic Review. The International 
Hydrographic Review has been a publication ever since the organization exists. At one point, the 
International Hydrographic Review was given to editor to manage that and the financial situation 
for the review was no longer sustainable. You can imagine that, the International Hydrographic 
Review, the copies printed were about six hundred. So, it was not a good business for anybody at 
all compared with the nine thousand of the Hydro International. So, really, it was absolutely 
difficult for the publisher to continue this responsibility. It was not in the spirit of the Directing 
Committee to suggest IHO Member States to put more money in order to continue making this 
review in the private sector. So, we proposed IHO Member States that we will move into the 



International Hydrographic Review to a digital publication that will be issued twice a year 
through the IHO Website; that we will have, for the first two years, the former editor of the 
International Hydrographic Review, that is Mr. Adam Care, he will continue working with IHB 
for these purposes. After those two years, we will make a selection of volunteers that would like to 
take the position of editor but we thought that it was good to take advantage of the experience of 
Adam Care at the very initial step of this transitional period from the paper work into the digital 
work and we are aiming at (and the resources are still available) producing a printed collection 
of all the articles that will have the first and the second edition a year but only for Member States’ 
use. We are not thinking of taking advertisements and this and that because it is not the objective 
of IHB and we do not have the human resources to have a company aside or within the IHB to 
manage this. The point that I would like to make concerning the International Hydrographic 
Review is that, if we want to keep this publication alive, no matter whether it is in a digital form, 
we need the contribution of the Member States. We need contribution from the hydrographic 
industry not present here, we need information and we will establish procedures on how we are 
going to work. So, Thursday and Friday next week, I will have a meeting with Adam Care and we 
will review what the existing procedures are today for submitting papers and we will make the 
proper amendments in order to make it updated and that will be circulated to Member States to 
facilitate the process of bringing documents to the editor and for posting them in the International 
Hydrographic Review in its new format.  

And the last topic, there is no circular letter yet on this, it is that the International Maritime 
Academy that existed in Trieste no longer exists. Nevertheless, big efforts have been made by the 
Italian government with the Italian Hydrographic Office and with the Italian Merchant Marine 
and they have established a Maritime Academy in Genoa. That Italian Maritime Academy will 
have a section that will be the International Maritime Academy and the first Coordination 
Meeting between the IHB, the Hydrographic Institute of Italy and the Academy will take place on 
the 28th of October. There, we are going to be able to assess what the situation is; what the 
options we have are; and how we can use these facilities and how this could help us in trying to 
achieve what the former IMO used to provide. This constitutes some very good news but we have 
not been able yet at the IHB to produce something about it. Before that meeting takes place, it will 
be really too premature to think what will happen. No, we want to be absolutely clear in order to 
avoid interpretations. So, this is some very good news because many Central American States and 
Small Islands States used to benefit from IMO and if this academy really will do the same, I think 
we will have some very good help and training in our Capacity Building Process”.  
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���	��� ��� ������ ������� J I am talking about 2009, about the countries which are applying to sent 
representatives to those events. I would like to inform the presidency that we are interested in submitting the 
application of a candidate to attend one of those events in 2009 or 2010 because those who will be attending 
these events in 2008, have already been defined. I think there should be an annex sent to the countries 
informing them of the procedures and requirements for participation in the events so that we could plan and 
send representatives to attend them. Cuba would like to receive further information on the support that 
would be given to the people attending these events as well as how many could attend them. I realize that 
these courses are important and we are very interested in learning a little more about them, if it is possible.”�
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Capacity Building Committee here. This Committee must discuss a Work Plan; appoint a Chairman and this 
Chairman shall help the Chairman of the Commission on the procedures for selecting potential applicants 
for each of these events. If we start discussing details here such as who will attend them or who will not 
attend them, then a Committee will be unnecessary; we can discuss all the details here.  I understand that the 
Commission is to play a managerial role in this process, and the Chairman of the Committee should be in 
charge of the logistical and operational details.” �
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“I would like to help in this process. How does the Capacity Building Committee work? 
As you know, it is one of the latest (oldest) committees formed by the IHO. So, it started developing 

while we were walking and now we are running and we still need to develop procedures. So, one of the main 
activities turned at the last meeting of the CBC was the identification and development of five procedures: 

Procedures on what the CBC expects from the Regional Hydrographic Commissions in terms of 
initiative, projects or whatever you want to call it. 

What should be the criteria or elements that the Chairman or the Commission should take on board to 
select among all the initiatives, sort the priorities and pass on that information to the CBC. 

How the CBC will take all the information provided by Region 1, 2, 3, 4, 5. How to merge this and have 
a clear and transparent procedure for selection? Well, all those 5 procedures are ready except for one that is 



the assessment because we do not want just to provide Capacity Building but we want to know a feedback 
from the regions on if really what the IHO is providing to the regions and to the countries is producing 
results. All of this is in the process of being developed and I think that before the end of the year, all of these 
five procedures will be circulated or posted in our Webpage. Now, that is one thing! 

For the time being, of course we cannot stop because I imagine  that we started walking and now we are 
running and the lion is behind us; so, we have to run quickly because there is a lot of pressure and there are 
a lot of needs and there is a lot of money not being used. An example of this is what Wesley has indicated, 
“there was allocation of resources to be spent this year and the resources are there and the commissions are 
not reacting”. I am not accusing this commission of not taking action. It is just a general thing of all the 
commissions that are in need. They are not taking action; they are not taking advantage of the allocation of 
resources made by the Capacity Building Committee. In the framework of the Capacity Building Committee, 
it is analyzed without this procedure already in place because we do not have them; it is analyzed with the 
best of our knowledge and we choose the priorities, for example, we identify that if we are going to have a 
top multibeam workshop in Brazil as an initiative of one country, one region, why not use that opportunity 
for the neighboring regions? Especially if they all speak nearly the same language. Probably, it is an 
advantage and we are trying to do that in other regions as well. That is one point! 

The other thing is that when we finalize this process and we identify and we assess what has been done 
in the year. Let’s say in the meeting in June or May of 2008, we assess what was the progress of the 
achievement of the program of 2008. Of course, we have run just half of the year at that time. Were we 
successful? We did something? We need to take some action? We need to include other activities? We need 
to delete some other activities? So, in the middle of the year we are able to adjust according to the 
circumstances but also we look for the following year program and that is why in the Capacity Building 
Committee we assess the achievement of the actual plan and we come up with a work program for the 
following year. And we communicate with the Chairmen of all the regions what the situation is and what the 
view is of the Capacity Building Committee with regard to their initiatives and they say, “well, according to 
us, activity number one for 2008 was done, fantastic! Please, let us know your report; activity two, we do not 
know, we have no news at all; activity three, we know it will take place in November and we are quite happy 
that has been scheduled that way, full stop. For 2009, this is what the Capacity Building Committee has 
anticipated and I will quote what it is for this region; that was the information passed to the region. 30,000 
Euros to fund the attendance of ten students, course free, lodging, meals, except travel and pocket money 
from the following Regional Hydrographic Commissions: Southeast Atlantic, MACHC and Southeast 
Pacific. The IHB will coordinate this activity with the course provider and the host country, Brazil. So, the 
goal that was in the middle of the field has been already kicked. Now, it is up to Brazil and the IHB to start 
moving things, but the parameters, the general parameters for how many people we are thinking about is … 

The second initiative was Chart Production and ENC training course. Day to be determined, 2009 in 
Brazil. 20,000 Euros to fund the attendance of twelve students from the following Regional Hydrographic 
Commissions: the three of the Americas. Per diem, lodging and partial travel and for experts, we have 
reserved 5,000 of those 20,000 Euros in order to ensure that we are going to be able to count on some 
experts.  

If in the fighting for organizing all of this, experts come because they are provided by one of the 
Hydrographic Offices for free, that is fantastic! If those experts are provided by the Hydrographic Industry 
for free, it is fantastic! Then, those 5,000 will be used to have, instead of 12 students, probably to have, 14, 
or 15, or 16 students. So, we have to be a little flexible as well. The host country, Brazil, will coordinate this 
activity with the support of the IHB. Selection of participants will be made by IHB in conjunction with the 
Regional Hydrographic Commissions’ Chairmen. So, in the absence of these procedures that I have 
indicated, we have so far provided, we think, some basic information that can be used in order to consider 
and take advantage of this possibility. Thank you, Mr. Chairman!”�

�
�����	�� )����#� ���������=� J Just to add some comments, we have the total here of 120,000 Euros 

approved to be used next year and we are not able to use it. It was a challenge to approve it! I was there and 
the USA representative also. It was a challenge because we have a great dispute there. Just for your 
knowledge, in order for us to be able to have it approved, it was necessary to quit some programs for the 
East Asia Hydrographic Commission which is the major sponsor of the CBC and they are not very 
comfortable with this situation. Now, if we do not use these resources, it will be damaging to our reputation. 
We have to take this subject very seriously. Then, we have to elect our Chairman; we have to elect a 
committee; Terms of Reference; we have to define a Work Plan stating what our needs are; we have to 
decide about the Hydrography and Cartography Basic Training Course, if we will keep up with it or not. In 



case we decide to keep up with it, we have to plan on how we are going to handle it. We have to send a letter 
to CBC explaining what is happening. Then, please, let us do something! Haiti has required some help. They 
are in Phase 1. Haiti is one of the members of MACHC, what shall we do? Thank you, Mr. Chairman!”�

�
�
�� 7���
#�� �	��� >6,�?� ��*��� ��
� �� ���
	�	���	��=� “ In the earlier action list, there was action number five 

which is relevant to this discussion. It reads that there was a letter sent by the MACHC Chairman updating 
MACHC members on the status of the Capacity Building Committee in requesting nominations for a new 
Chair. Were there any responses to that letter? The reason I am asking is that we had established the 
Capacity Building Chair and a Committee in the past that for a variety of reasons, just has not functioned 
and it seems to me that this is always the case. If we could even identify one focal point for our commission 
as a beginning, there is someone who could begin to develop that plan with some support but I think we have 
to take small steps but that is why I am asking. Were there any nominations in response to that letter? To see 
if there is anyone who is even would be willing to consider becoming that focal point to the commission.” �

�
�
�� ��
	�� ,�	���>67?=� “Mr. Chairman, I understand there is also an organizational question still on the 

floor: How do we maintain proper communication within MACHC for Capacity Building matters? I think we 
can fully agree about the importance to be successful on Capacity Building and, as Captain Gorziglia 
already introduced, the magnitude of Capacity Building programs necessary in this region. I would like to 
propose to mandate the Chairman of MACHC in the future with all the duties as described in the Terms of 
Reference for our Internal Capacity Building Committee to mandate the Chair of MACHC with this duty 
because all the primary we have discussed about Capacity Building is so much the focal point of this 
audience and I would like to see the MACHC Chair very much involved with these important matters. One of 
the positive side effects is that it is also easy for internal communications to write circular letters on behalf 
of MACHC, just to make sure that this type of communication is a proper one. So, I only contribute to our 
organizational question to mandate the Chair of MACHC in the future with all the duties as described in the 
Terms of Reference for Capacity Building, especially in this phase where we now start building our capacity 
in this region. Thank you!” �

�
��� �� ���	
���9�	�� 
�������� �����	�� �����
�9���*��� ���
�����	�� ���	�	��
��	��� ��	�%
�  “Without considering 

the causes which have made for them to take place. However, I commit myself from now on, to be more 
careful concerning the control of the External Issues Department of the Directorate of Hydrography of the 
Marine Secretariat which represent the Mexican government. We consider that within a week’s time after the 
end of this meeting, we are going to communicate with all Member States in order to express the knowledge 
and intent of the Capacity Building Committee to accomplish the necessary corrections and actions so that it 
can effectively work. I do not know if it resolves the issue.” Any comments? Any other questions?�

�
:����
�P�
�����#���>�%-�?=� “ I believe that the intervention you have made is of great importance to all of 

us because it will enable us to put two things together: Act within the MACHC Capacity Building policy and 
at the same time make for the employment of available resources within the region. In order to carry out 
these projects, some technical experience within the area is required. Developing projects, such as those 
planned for the area of Ibero-America from the United Nations Development Programme and the like, 
require a clear vision. The toughest obstacle faced by most countries when planning Capacity Building 
Training is lack of resources. I believe that, currently, our greatest advantage is that we possess those 
resources. I would propose to the assembly that Cuba would be willing to cooperate with you in the 
presidency of this Committee. Thank you very much!” �

�
��� �� ���	
���=� “ It seems like a consideration and a proposal that we who also represent a 

government from one of the Americas for this type of activity should carefully consider. I believe that the 
idea of teaming up in order to solve this issue of lack of coordination, lack of management so that we can 
reach our targets is very positive. However, I would like to say that again, that we must issue an official 
notice to all Member States of our intentions, of our response to this proposal, within the first or the second 
week after we have arrived back home.”�

�
�����	�� �����	�� 2�
��4� 5�
	�� >$
�4	�?=� “ I would just like to raise one more point that was as a 

recommended action to encourage one of the Member States to run for the election for the CBC 
Chairmanship. This was one of the suggestions. Most of the courses which have been approved during the 
last meeting in June, we presented as members of the Southwest Atlantic Commission between Brazil, 



Uruguay and Argentina. And the idea for all of these courses being held in Brazil has come about 
specifically so that it can help the Southwest and the MACHC Region. So, for this upcoming workshop on 
Multibeam which shall be taking place at the end of November, we have been putting it up and we are paying 
part of the expenses of the experts in order to maximize the money invested by the IHO. So, for 2008, of 
course, it is closed but for 2009 I think we should not miss the opportunity of coordinating efforts and 
sending and putting as many people as we can here. So, in that regard, I think it is really important to be 
very active not only among us all but also at the IHO and trying to get funds for our region. Thank you, Mr. 
Chairman!” �
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� JI know that we are not alone in this. I just have by way of some examples; these are some of 
the requirements that we are now getting from other parts even of our own organization within 
NOAA, The US NOAA Coral Reef Program and the USA National Coral Reef Task Force have 
come to our office, the US Hydrographic Office to ask for help in bringing more environmental 
information to the mariner and to help provide an appropriate international exchange standard for 
coral reef and marine protected area information that could be used for many other purposes not 
necessarily related to navigation safety, but to have an exchange format that would allow those 
data to be exchanged and used for management and scientific purposesKN�
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� JI am aware that these events are not unique to the United StatesKN�
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complexity of all different kinds of protected areasKN�
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hydrographic establishmentK��
� JIn my opinion, it is really worth it to have a look at the new structure of SHOM as a good source of 

informationK��
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� About the purchasing of equipment, I believe we can already see the fruit. It is an endeavor for the 



three countries which are working in cooperation on the Gulf of Honduras Project. 
� Each one of these countries shall count on the necessary equipment to carry out the hydrographic 

surveys and make them available to all potential consumers within the maritime realms. 
� This equipment meets the quality standard requirements of IHO. 
� It would be important to establish a maritime sensitive area within the Gulf of Honduras Project in 

order to protect the existing environmental interests within this particular area, Meso-American Barrier 
Reef System. 

� About the capacity to produce Electronic Navigation Charts as well a Paper Charts, we have been 
trying to make arrangements with other entities and we have already been able to make an agreement with 
the UK Hydrographic Office. 

� Although, we do not possess updated hydrographic data, we are sure, we are committed and we are 
convinced that Guatemala, as part of MACHC and as part of the IMO, is responsible for the navigation 
safety within its national waters. 
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group proportion of the time of this new member staff which will be spent on MACHC issuesK��

� JI am sure that a proportion of that time will be available to support the Capacity Building Chair 
within this CommissionK��
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�  JCertainly, we want to extend our sympathy to all of the nations that were affected by the 
hurricanes this yearK��
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an area which has not been surveyed under a hydrographic perspective. The zone of hydrographic 
responsibility is 83% has been appropriately surveyed in compliance with the requirements of the IHO and 
according to their usage bands. The remaining 17% are basically concentrated in the areas of new geodesic 
interactions. The indicators of the Hydrographic and Cartographic capacity of our services show an 
outstanding developmentK��
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� “ If you so agree, the CBC can postpone the provision of the resources if you feel that these activities 
are still important for MACHC. In that case, MACHC should reply to Venezuela that these activities are still 
within the agenda for 2009 and that MACHC will provide information to the CBC to ensure that resources 
will be kept for the next year” ��
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ARTICLE 5; OF THE CHAIR AND VICE CHAIR 
a) The Conferences of the Commission are conducted by the Chair and assisted by the Vice Chair. 
b) The Chair and Vice Chair of the Commission shall be from a Full Member State of the Commission, elected on a 
rotational basis. Under normal circumstances, the term for the Chair and Vice Chair will be two years. 
c) At the conclusion of a Conference, Members will offer suggestions regarding the election of a new Chair and Vice 
Chair. In order to assure the continuity, it is suggested that the Vice Chair be elevated to the position of Chair for the 
next period. 
d) If the Chair, or the Vice-Chair, is unable to officiate at the Conference, he or she shall be replaced by his or her 
representative. 
e) The incoming Chair shall take office three months after the conclusion of an ordinary Conference. 
�
ARTICLE 7; OF THE CONFERENCE 
a) The Chair shall prepare the Provisional Agenda in conjunction with the Members at least two (2) months before its 
opening. The Provisional Agenda shall contain all standard items required by the IHO (e.g., National Reports, INT 
Charts and ENC Cell scheme).  The first item shall be the Chair's report on the activities of the Commission since the 
last Conference.  All Conference Documents shall be made available on the IHO/MACHC web site at least one month 
prior to the meeting. 
b) Members’ Proposals to be included on the Agenda of a Conference should be sent to the Chair for the next 
Conference at least four (4) months in advance of the date agreed for the commencement of the Conference. 
c) The Agenda shall be adopted by the Commission at the beginning of each Conference. 
d) The Commission can modify the order of discussion of the different items of the Agenda during the Conference. 
e) Proposals of Members not included in the Agenda shall be submitted to the Chair and, with the agreement of the 
Members, shall be added to the Agenda for consideration. 
f) Resolutions and decisions of the Conference shall usually be reached by consensus among Full Members. If 
consensus cannot be reached, resolutions and decisions shall be adopted by a simple majority of the Full Members 
present. 
g) Each Full Member has one vote and votes shall be indicated by a show of hands. 
h) At the end of each Conference, the Chair shall present the Resolutions and Decisions taken in the working 
language of the Commission. Twenty (20) days after the close of the Conference, the Chair will submit to the Full 
Members and Participants a report, (in the working language of the Commission) which will include those Resolutions 
and Decisions, as well as any supporting information submitted. Full Members shall report any objections of the report 
within twenty (20) days.  Any objections to the report shall be made by electronic mail. 
i) Between Conferences, if necessary, subjects may be discussed and decided by correspondence in the MACHC 
working language. 
j) In preparation for, during and between Conferences, the Chair shall be assisted by the Secretary appointed by 
him/her. The duties of the Secretary includes the following: 
i. To collate, three (3) months before the Conference, all proposals from the Full Members, to be included in the 
Agenda. 
ii.  To forward proposals and the provisional Agenda to the Chair and Vice-Chair at least two (2) months prior to the 
Conference. 
iii.  To prepare and distribute a list of participants at least one (1) month prior to the Conference. 
iv. To receive and to forward any requirements from the Members to the Chair and Vice Chair as appropriate. 
v. To prepare for the Chair, a report of the Conference within twenty (20) days following its conclusion, including 
the discussions resolutions and decisions taken, as well as any supportive information that was submitted. 
vi. To prepare the final report and forward it to the IHB. 
vii.  To assure with the hosted nation, the nominal organization of the conference 
 
Annex 1: 
To change the picture in conformity to IHO publication M-3 
 
Annex 2: 
To change the picture in conformity to IHO publication M-11 
 
Annex 3 



 
Council Selection Guidelines 

 
The duties of MACHC Representatives to the IHO Council are an important responsibility, as it is one of the primary 
means of communication and involvement by the MACHC in IHO matters.  Thus, it is important that the MACHC be 
served by knowledgeable, willing and capable representatives to the IHO Council.  The following provides guidelines 
and procedures for selecting the MACHC Representatives on the IHO Council. 
 
Fundamental assumptions are: 

1. The MACHC will be allotted two representatives for the Council (although this number could increase or even 
decrease for which adjustments may be required), 

2. All MACHC representatives to the Council will serve a 3-year term (to coincide with the newly structured 3-
year IHO Assemblies),  [This is a commitment representatives and their sponsoring Member States must be 
willing to support, both in time required and financial expenses] 

3. The MACHC will meet at minimum once during the 3-year period between IHO Assemblies (to address 
MACHC representation on the IHO Council), 

4. The MACHC Council representative must be from a Member State with full Member status in MACHC, 
5. The MACHC will be informed as to the number of Council seats allocated 3 months prior to the Assembly, 

and 
6. The MACHC must identify and inform the IHO of their Council representative(s) 6 months prior to the 

Assembly, the following selection process is proposed. 
 

 
The Method of Selection of MACHC Representative(s) to the IHO Council shall be as follows: 

 
1. At every MACHC Conference prior to an IHO Conference or Assembly, the MACHC shall place the 

“Selection of MACHC Representatives to the IHO Council” on its Agenda as a matter of procedure. 
2. At the appropriate time, the Chair shall put forward a list of MACHC Member States who are eligible to serve 

as Council representatives. 
3. The MACHC Chair shall entertain volunteers or nominations for candidates for each Council position, as 

allocated to MACHC by IHO, from among the eligible MACHC Member States who wish to serve on the IHO 
Council.  Candidates and their Member States should be cognizant of the following: 

a. The position of Council representative is for a 3-year term, 
b. In accordance with Article 14, paragraph (b), iii, of the “General Regulations of the IHO,” Member 

States who wish to put themselves forward for selection to the Council, must inform the Commission, 
with a copy to the Secretary General of the IHO, of such a decision 6 months prior to an IHO 
Assembly, 

c. Member States’ Candidates must be willing to serve the full term of three years (to coincide with the 
Assembly schedule), 

d. Candidates must have the support from their Member State and the resources to attend annual 
meetings in Monaco (or elsewhere)., and 

e. No Member State can have more than one representative on the Council at any given time. 
4. Once nominations have closed, a decision shall be made by consensus, or if necessary, votes shall be taken 

among all full MACHC Member States with each country having one vote, as follows: 
a. Using separate ballots for each allotted Council seat, the candidate with the highest number of votes on the 

first ballot shall be the primary MACHC Council representative to the IHO Council.   
b. On the next ballot, the candidate with the highest number of votes on the second ballot shall be the second 

MACHC Council representative to the IHO Council, should the MACHC be allocated two Council seats.   
a. On the next ballot (if necessary), the candidate with the highest number of votes on the third ballot shall be 

the third MACHC Council representative to the IHO Council, should the MACHC be allocated three 
Council seats. 

 
5 Should a MACHC Council representative be unable to fulfill the obligations for whatever reason, or miss two 

consecutive Council meetings, he (she) shall be replaced with an alternate representative selected by the Chair, 
MACHC, and confirmed by IHO, until the next MACHC Conference, when this issue can be addressed 
according to the procedures described in paragraphs 2-4, above. 
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