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"Honorable Chairman, Delegates, Representatives hef International Hydrographic
Bureau and Observers,

Welcome to the 9th Meeting of the Meso-American @adbbean Sea Hydrographic
Commission, MACHC.

The Directorate of Hydrography and Navigation wehas you all to Brazil and wishes
that your stay here can be pleasant and productive.

The Hydrographic Service is delighted to host aeotmeeting of this highly respected
organ which is in charge of coordinating the isguiof International Electronic Navigation
Charts and mutual capacity building support.

We feel greatly honored to hold the 9th Meetinghef MACHC. We are aware of the
challenge faced by the member states of the Intiems Hydrographic Organization to render
excellent service to the International Maritime Gouomity in order to contribute to the safety
and security of human life at sea as well as thes@rvation of the environment.

| believe we have a great challenge ahead of usetheo days. Nevertheless, we are aware
of the fact that the IHO needs some power planrsngje mutual support for the development,
as well as a great cooperative spirit associatethwhe formulation of resolutions so that the



work developed by this commission can be relevatituseful to the maritime community.
We would like to highlight one more time our delighhosting this meeting and we want
to assure you that DHM shall be doing whateverassible in order to make you feel at home.
We have the necessary infrastructure for a sucakdsielopment of the task we intend to
accomplish and we wish that this short stay in Bnazilian land can prove to be pleasantly
memorable. Thank you very muth!
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“Thank you Mr. Chairman!

Rear-Admiral José Jesus Ocafia Garcia, Chairman &CHAC, members of MACHC,
Observers, Ladies and Gentlemen.

It is a great pleasure for me to represent the iiBhis 3" Meeting of MACHC.

From the IHB, | have been following with great nef& the developments of this regional
hydrographic commission as well as the developmather four commissions.

It is very interesting to learn that there are selenatters of common interest to welcome
issues but, at the same time, each regional hydpigc commission has its own and very
particular characteristics.

MACHC has on board some very well developed hydgiyc offices, some developed
hydrographic offices, some developing hydrograplifices and also, belonging to the MACHC
area of coordination, there are countries with ngdtographic infrastructure at all. This
particular situation constitutes a real challenger fMACHC and, on the other hand, a
justification for its existence.

The geographic area that MACHC shall coordinatestintes, together with the South West
Pacific Small Island States, the East, South andt\W&ica Coast and some areas in the East
Asia, the least developed areas according to Sta&tus$of Hydrographic Surveys and Nautical
Charting. This situation, if recognized and aceehtshall constitute the rationality of an
increased level of cooperation and collaborationogug its members. The route is not easy, but
from the IHB side, we believe it worth that youddl your best to identify viable actions aiming
at achieving progress in hydrography, nautical ogiaphy and marine safety information.

I would like to recall a couple of aims that MACH@s:

To promote technical cooperation and training i thomain of hydrographic survey,
marine cartography and nautical information.

Are you doing so? And, if so, are you getting rs8ulf no, what is going wrong?

Let us analyze another aim:

To stimulate all countries of the region. | repdatstimulateall countries of the region
to expand their hydrographic activities and to emage them to seek advice and technical
assistance from IHB and other organizations in orde strengthen their hydrographic
capabilities.

Same questions as before: Are you doing so? Amd, idire you getting results? If no, what
is going wrong?

And the third one, in order not to go through &ktaims and objectives of MACHC:

To implement the INT Chart Scheme for the regiahtarmonitor its suitability.

| prefer not to ask any questions at this time.ould like to stress the importance of your
deliberations and the agreements you might reachnBt be too ambitious, but be realistic! Do
not consider more than what is viable! And whateaetivity you commit to, consider it with
great responsibility and seek support from the IHBgcessary, to achieve those agreements.

As you might be aware, starting first of Januar§P2, the IHO will start working with a
new structure. And | will report on some detailsaditer stage during this meeting. But, at this
time, | want to stress that the new scenario wdllrbuch more dependent on the work of the
Regional Hydrographic Commissions. Chairmen of Rdlgional Hydrographic Commissions
collectively will have a say at the Interregionabd@dination Committee and therefore, the
position of Chairman and the guidance of the RegjioHydrographic Commission to its
Chairman are of crucial importance for the achieesnof IHO missions and objectives.

MACHC has a heavy agenda and | do not want to takee of your valuable time. But



before finalizing, let me reiterate that the IHB always ready and willing to help Regional

Hydrographic Commissions to develop their work paogs.
Mr. Chairman, Members of MACHC, please, do notth&sito contact us at anytime you

feel it necessary. | wish you a productive meetfirigink you very much!
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Just as a reminder, the reason this has been stegj@ss not as a way to distribute the charts
but only for countries who are interested to haweidea of what the chart looks like and then theyld
contact the producer countky
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“The only solution for that is just to erase evenghof MACHC in the IHO website and just put a
connection to the MACHC website that lies in sonazw/ielse’s placés
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“One action could be to just leave, whenever you wearefer to MACHC, please click here and full
stop. And then, it would be something very easyddrecause we will not have to worry about anyceam
from the users and we will not have to do any veottka because everything is being done by yout. site

“We are not criticizing the work that has been ddbe.the contrary, it would be great that each
regional cartographic commission could keep thezbgite updated in that way



“We have to avoid duplication since this duplicatisnproviding different information to the

audiencé.
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“Otherwise | can see that more confusion will cotmeua in future timé
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“We do agree that the best would be just to hawekaand this way, we can all be sure that all the

informatiort.

“It does not matter where you get in. It can be digfothe web IHO, webpage or the MACHC, you

are going to go to the same place and you are gturgget the same documents, the same inforniation
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“There are several issues from IHB that | would tikeshare with the members of MACHC.
One of them is the ratification process of the pcot of amendment to the IHO Convention.

You are aware that in 2005, the IHO Conference edren changes to the Convention but
the procedure includes the ratification process Mgmber States. So far, there are twenty
Member States that have ratified this protocol ahdy are Denmark, Germany, Morocco,
Cyprus, Norway, Pakistan, Republic of Korea, Japgweden, Mexico, the UK, Cuba, Estonia,
Australia, Tunisia, the Netherlands, France, Fimda Latvia and Spain, being Spain the number
twenty in the order, just ratified this protocoldone 2008. Since 2008, no other member state has
submitted its ratification to the government of Moo.

Member States are eighty. So, fifty-four ratifioas are needed to have this protocol put in
place. So, the new structure, the big new strudtoirestablish a council today is a little bit far i
the horizon, but that does not mean that the regitiydrographic commission should take that
issue on board because the time will come wheronsgshould have a representative to the
council.

Now, | would like to pass to other items, mainlysih related to the IMO, the International
Maritime Organization, the development of carriagguirements for ECDIS and the IHO Online
Catalogues are two subjects that | would like tiereo.

At the last NAV Meeting, NAV-54, it was noted witterest that the update of the
information provided by the IHO on the availabilif ENCs and on the development of the IHO
Online Catalogue of available official charts. Witkgard to the availability of them, we need to
keep in mind that the IHO adopted decision 2 atléisé International Hydrographic Conference.
This decision refers to this subject and | quote

“Member States should adhere and comply with theN\WEprinciples in order for the IHO
to reach Member States and the regional and watkelwbdies in which they come together to
achieve adequate coverage, availability, consigtand quality of ENCs by 2010".

That looks to be a very ambitious plan, a very adimbé aim, but, of course, this refers to a
list of main ports and main routes and an assessmas made by the IHB with all IHO Member
States to see how they were in relation to thigenafnd, with that information (IMO has been



informed), and therefore, that helped to establistinin the IMO the carriage requirements that
would enter in force by the time that, hopefulhgste ENCs would be available.

The online catalogue is aimed at providing a clp&ture of the availability of ENCs. It
stresses the importance to progress in the prodnadf ENCs. But production is not sufficient;
making consistent and reliable ENCs available te tiser is the key, as well as keeping these
charts updated. There are several ENCs that haea Ipgoduced; but, unfortunately, they have
not been made available yet due to different coredry IHO Member States. But, we are
progressing in that line and the catalogue contaimsinly those ENCs that are made available
through the RENCs and that information is almostomatically loaded into the catalogue.
Producers of ENCs that do not distribute ENCs tigiothe RENCs are encouraged to provide the
relevant information to the IHB in order to loadetltoverage of their charts in this catalogue.
IHB attempts to show information on the ENC coverag updated as possible. Therefore, IHOs
are invited from time to time to review the infotima provided and update or provide advice to
amend in case there is any mistake or error in@aialogue.

Another issue that | would like to say a few wasdsith regard to the IHO structure: As you
might be aware, IHO will put in place a new struetstarting first of January, 2009. This is the
first step and this is the structure that can béieced without requiring the convention to be
ratified, the protocol to be ratified. So, theressucturing that can be made with the existing
regulation. Two main committees’ structures wilhcentrate, on one side, almost all technical
matters in the so-called Hydrographic Services &tahdards committee and, almost all matters
requiring a regional approach, in the so-called dnmiegional Coordination Committeelhe
Hydrographic Services and Standards Committee asdinating its internal structure, work and
its first meeting and, as soon as this coordinai®finalized, it will be made known to the IHO
Member States. It is expected that this informatioth be made available after the CHRIS
meeting that will take place in November 2008. Waéhard to the Interregional Coordination
Committee, this will integrate the Regional Hydmginic Commission’s Chairman, the Chairman
of ACA, which is the Antarctic Commission on Artiae; the CPRNW, which is the Commission
on the Promulgation of Radio Navigational Warninghe GEBCO guiding committee, the
International Advisory Board on Standards and sansters that today are being dealt by the
WEND group. The first meeting of this committed wike place immediately after thd 4
Extraordinary Hydrographic Conference that will &lplace inMonaco in June 2009. It is
expected that this meeting will take place on Fyidae %' of June. The draft agenda for this first
meeting has been circulated to all Chairmen ofRegional Hydrographic Commissions and the
other mentioned groups. | would like to emphadize the chairman of MACHC is a member of
this International Interregional Coordination Contteie. So, it is expected that the chairman of
MACHC will attend this meeting.

Another piece of information that | would like thase with you is: Some changes to the
GEBCO structure. GEBCO stands for the General Battyic Charts of the Ocean. This is a
joint project between IHO and 10C. We work with |@rder to put the Terms of Reference and
the Rules of Procedures of the GEBCO Guiding Coreendnd its two Sub-Committees, the
undersea Feature Names and the Technical Sub-Céeenah Ocean Mapping in line with the
same layout of the Terms of Reference and RulPsboedures of the other IHO groups. That was
finally accepted after four years. This was agregdHO Member States. After having achieved
that agreement by Member States, this was submitiethe IOC, the Intergovernmental
Oceanographic Commission that approved this neuctire and Terms of Reference and Rules
of Procedures in their last executive council ttadk place in June 2008. So, our aim is that as
the new committees will start on the first of Jagughe GEBCO group will start as well with this
new structure in 2009. It will probably start asosoas they meet and they will meet in September,
these three groups, the committees and the sub-it@®sn in Brest, France as a normal meeting
but that will be the starting point with this netmugsture. We expect that with this new structure,
GEBCO will be much more in line with the objectieédOC and IHO and, of course, GEBCO
will be as good as IHO and IOC instruct them tcalne provide them a good interrelation.

Another matter that | would like to share with yefiers to the Capacity Building Officer. At
the last conference it was agreed, (after a propssdmitted by one of the Member States, the
UK) to request the capacity building committeetthia consultation with the Regional
Hydrographic Commissions, to consider the allogatiaf a person that could take over the
responsibilities and the continuity of the regionapacity building efforts. It was felt that it was



needed, absolutely needed to have someone in cbakgeping an eye and having the follow-up
responsibilities of what is going on at a regioravel with regard to the capacity building
matters. The Capacity Building Committee examirtgd situation. Clearly, it was not very
appropriate, not very realistic, that each Regiokgidrographic Commission will hire or will pay
somebody to tackle this activity but on a volunthasis and those Regional Hydrographic
Commissions that would feel that it was importamtthem to have this position, of course they
should be able to do it. So, it was a proposal talify one of the administrative resolutions of the
IHO and the worry for it was, where capacity buildiis required in a region, the Regional
Hydrographic Commissions are recommended to estalalin internal body to deal with capacity
building matters and to designate a focal pointetosure continuity in the capacity building
process.

I will not read all the text, but that is the geakconcept. So there is a clear indication of the
IHO, a clear recommendation for the regions to tifgra person to have this responsibility, focal
point and to have an internal body to discuss cagduilding letters. That was approved by the
Member States and that administrative resoluticterea in force.

Another subject that | would like to share with yeters to the “World Hydrography Day”.
This year the World Hydrography Day was dedicatectapacity building issues and we have
identified that for 2009 the topic for that woul@ lprotecting the marine environment, so the
relationship between Hydrography and protecting tharine environment. That is the main
subject and, of course, each Hydrographic Officeach region might wish to take on board this
idea, do something collectively, independently, etc

Considering that the World Hydrography Day is oe &' of June and considering that in
June 2009 the "4 Extraordinary Hydrographic Conference will takeape, the IHB Directing
Committee has suggested to its Member States thatuid be an opportunity that the"4
Extraordinary Hydrographic Conference could be ussda gathering to celebrate. Of course, it
will not be on the Zlof June, but it will be in June. Why not to takiwantage of the presence of
all Hydrographers in Monaco to celebrate the Wddgdrography Day a little bit anticipated but
to place emphasis on the importance of Hydrograpimg the protection of the marine
environment. The idea is to allocate one afternoonthis topic and to have three speakers;
probably somebody from the Atomic Energy LaboratofyMarine Environment, that is in
Monaco, downstairs of the IHO; probably, somebodymf the government of Monaco and,
probably, somebody from one of our Hydrographicid®@ff. So, we are trying to build up this
because we think that it is very important andsitri line with the change of the structure of the
organization that has placed emphasis not just gdrbigraphy associated to safety to navigation
but the importance of having hydrography in thetpetion of the marine environment issue.

Some other very important news that is particulavigry important to this Regional
Hydrographic Commission is that the government @fitiHhas approached the Directing
Committee, high officials of the government havid pait to the Monaco government and have
paid visit to IHB. This initiative has been progsesy the conversations that we have started and
Haiti has submitted to the government of Monaceguest to join the IHO and has requested the
IHB to organize a very first technical visit to HaiThat technical visit will be made by me in two
weeks’ time and it will be great that if this isspfeHaiti and the whole support that Haiti might
need to establish, if you could provide me sonmnmdtion. So as not just to arrive to Haiti and
say,“Really, you will have to start doing almost frararo”, but it would be good if | can manage
some intentions from MACHC and some intentions frarticular Member States of MACHC on
the willingness to support further technical anadfic visits to Haiti aiming at developing the
basic for hydrographic infrastructure.

| have two more points. | have tried to highlighstj those which you are not aware of in
detail. One of them is about the International kgtaphic Review. The International
Hydrographic Review has been a publication evecesithe organization exists. At one point, the
International Hydrographic Review was given to edib manage that and the financial situation
for the review was no longer sustainable. You eaagine that, the International Hydrographic
Review, the copies printed were about six hundsecl.it was not a good business for anybody at
all compared with the nine thousand of the Hydrtedmational. So, really, it was absolutely
difficult for the publisher to continue this respdrility. It was not in the spirit of the Directing
Committee to suggest IHO Member States to put mmangey in order to continue making this
review in the private sector. So, we proposed IH@nlder States that we will move into the



International Hydrographic Review to a digital pidation that will be issued twice a year
through the IHO Website; that we will have, for tlest two years, the former editor of the
International Hydrographic Review, that is Mr. Adaare, he will continue working with IHB
for these purposes. After those two years, wermake a selection of volunteers that would like to
take the position of editor but we thought thav@s good to take advantage of the experience of
Adam Care at the very initial step of this trarmi@l period from the paper work into the digital
work and we are aiming at (and the resources aiteastailable) producing a printed collection
of all the articles that will have the first andetsecond edition a year but only for Member States’
use. We are not thinking of taking advertisementsthis and that because it is not the objective
of IHB and we do not have the human resources t@ lsacompany aside or within the IHB to
manage this. The point that | would like to makecesning the International Hydrographic
Review is that, if we want to keep this publicatiime, no matter whether it is in a digital form,
we need the contribution of the Member States. &gl rcontribution from the hydrographic
industry not present here, we need information aedwill establish procedures on how we are
going to work. So, Thursday and Friday next weekillhave a meeting with Adam Care and we
will review what the existing procedures are today submitting papers and we will make the
proper amendments in order to make it updated &ad will be circulated to Member States to
facilitate the process of bringing documents toaHgor and for posting them in the International
Hydrographic Review in its new format.

And the last topic, there is no circular letter yet this, it is that the International Maritime
Academy that existed in Trieste no longer exisevelheless, big efforts have been made by the
Italian government with the Italian Hydrographic f@é and with the Italian Merchant Marine
and they have established a Maritime Academy ino&efhat Italian Maritime Academy will
have a section that will be the International Mamié Academy and the first Coordination
Meeting between the IHB, the Hydrographic Institotdtaly and the Academy will take place on
the 28" of October. There, we are going to be able to sssehat the situation is; what the
options we have are; and how we can use thesatiexibnd how this could help us in trying to
achieve what the former IMO used to provide. Thisstitutes some very good news but we have
not been able yet at the IHB to produce somethbaytit. Before that meeting takes place, it will
be really too premature to think what will happ&to, we want to be absolutely clear in order to
avoid interpretations. So, this is some very goedsibecause many Central American States and
Small Islands States used to benefit from IMO &tlais academy really will do the same, | think
we will have some very good help and training in©@apacity Building Process”.
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J | am talking about 2009, about the countries whaech applying to sent

representatives to those events. | would like forin the presidency that we are interested in sttbrgithe
application of a candidate to attend one of thogengs in 2009 or 2010 because those who will Endihg
these events in 2008, have already been defindunk there should be an annex sent to the coumtrie
informing them of the procedures and requiremenmtérticipation in the events so that we couldrpénd
send representatives to attend them. Cuba wouéd thkreceive further information on the supportttha
would be given to the people attending these evantsell as how many could attend them. | realeg t
these courses are important and we are very intedeis learning a little more about them, if ifgessible.”

) # % % L “First of all, we must set up a
Capacity Building Committee here. This Committestrdiscuss a Work Plan; appoint a Chairman and this
Chairman shall help the Chairman of the Commisgiarnthe procedures for selecting potential applisant
for each of these events. If we start discussirngildehere such as who will attend them or who wit
attend them, then a Committee will be unnecessaycan discuss all the details here. | understivad the
Commission is to play a managerial role in this ggss, and the Chairman of the Committee shoulah be i
charge of the logistical and operational detdils.

% 2 4 * < =

“I would like to help in this process. How does tbhapacity Building Committee work?

As you know, it is one of the latest (oldest) catess formed by the IHO. So, it started developing
while we were walking and now we are running andstileneed to develop procedures. So, one of i@ m
activities turned at the last meeting of the CBG tvee identification and development of five prared:

Procedures on what the CBC expects from the Relgidgdrographic Commissions in terms of
initiative, projects or whatever you want to call i

What should be the criteria or elements that thai@han or the Commission should take on board to
select among all the initiatives, sort the pric&iand pass on that information to the CBC.

How the CBC will take all the information providby Region 1, 2, 3, 4, 5. How to merge this and have
a clear and transparent procedure for selectionléd those 5 procedures are ready except for thad is



the assessment because we do not want just todpr@apacity Building but we want to know a feedback
from the regions on if really what the IHO is prdwig to the regions and to the countries is prodgci
results. All of this is in the process of beingaleped and | think that before the end of the yakof these
five procedures will be circulated or posted in Miebpage. Now, that is one thing!

For the time being, of course we cannot stop bexhimagine that we started walking and now we are
running and the lion is behind us; so, we haveuto quickly because there is a lot of pressure &edet are
a lot of needs and there is a lot of money notdeised. An example of this is what Wesley hasatetic
“there was allocation of resources to be spent yl@ar and the resources are there and the commissice
not reacting”. | am not accusing this commissionnot taking action. It is just a general thing df the
commissions that are in need. They are not takoip they are not taking advantage of the allamatof
resources made by the Capacity Building Committethe framework of the Capacity Building Committee
it is analyzed without this procedure already iag# because we do not have them; it is analyzdutinit
best of our knowledge and we choose the priorifmsexample, we identify that if we are going tvé a
top multibeam workshop in Brazil as an initiativieome country, one region, why not use that oppotyu
for the neighboring regions? Especially if they ajeak nearly the same language. Probably, it is an
advantage and we are trying to do that in otherioag as well. That is one point!

The other thing is that when we finalize this psscand we identify and we assess what has been done
in the year. Let's say in the meeting in June oryMd 2008, we assess what was the progress of the
achievement of the program of 2008. Of course, s hun just half of the year at that time. Were we
successful? We did something? We need to take actina? We need to include other activities? Wealnee
to delete some other activities? So, in the midiflahe year we are able to adjust according to the
circumstances but also we look for the followingryprogram and that is why in the Capacity Building
Committee we assess the achievement of the adaralapd we come up with a work program for the
following year. And we communicate with the Chairrogall the regions what the situation is and wiiegt
view is of the Capacity Building Committee withaefjto their initiatives and they say, “well, acching to
us, activity number one for 2008 was done, fardhBliease, let us know your report; activity twe do not
know, we have no news at all; activity three, wevkiit will take place in November and we are qhidgppy
that has been scheduled that way, full stop. F@92@his is what the Capacity Building Committes ha
anticipated and | will quote what it is for thisgien; that was the information passed to the regi#® 000
Euros to fund the attendance of ten students, eofre®, lodging, meals, except travel and pockateyo
from the following Regional Hydrographic CommissiorSoutheast Atlantic, MACHC and Southeast
Pacific. The IHB will coordinate this activity withe course provider and the host country, Bre&d, the
goal that was in the middle of the field has bekeaaly kicked. Now, it is up to Brazil and the ItBstart
moving things, but the parameters, the general pesters for how many people we are thinking about is

The second initiative was Chart Production and Efining course. Day to be determined, 2009 in
Brazil. 20,000 Euros to fund the attendance of wevedtudents from the following Regional Hydrographi
Commissions: the three of the Americas. Per diemigihg and partial travel and for experts, we have
reserved 5,000 of those 20,000 Euros in order tsusnthat we are going to be able to count on some
experts.

If in the fighting for organizing all of this, expe come because they are provided by one of the
Hydrographic Offices for free, that is fantasti!those experts are provided by the Hydrographatubtry
for free, it is fantastic! Then, those 5,000 wdl bsed to have, instead of 12 students, probabhatve, 14,
or 15, or 16 students. So, we have to be a lighdlile as well. The host country, Brazil, will cdmate this
activity with the support of the IHB. Selectionpaftticipants will be made by IHB in conjunction kvihe
Regional Hydrographic Commissions’ Chairmen. So,tlie absence of these procedures that | have
indicated, we have so far provided, we think, stiaic information that can be used in order to ides
and take advantage of this possibility. Thank yéu,Chairman!”

) # =] Just to add some comments, we have the total Hed2@®000 Euros
approved to be used next year and we are not alleé it. It was a challenge to approve it! | whasre and
the USA representative also. It was a challengeabse we have a great dispute there. Just for your
knowledge, in order for us to be able to have praped, it was necessary to quit some programsher
East Asia Hydrographic Commission which is the majponsor of the CBC and they are not very
comfortable with this situation. Now, if we do mee these resources, it will be damaging to ouutaion.
We have to take this subject very seriously. Thenhave to elect our Chairman; we have to elect a
committee; Terms of Reference; we have to defil¢oek Plan stating what our needs are; we have to
decide about the Hydrography and Cartography Bdsaining Course, if we will keep up with it or ndn.



case we decide to keep up with it, we have to @anow we are going to handle it. We have to seletter
to CBC explaining what is happening. Then, plebgteys do something! Haiti has required some hehey
are in Phase 1. Haiti is one of the members of MECKhat shall we do? Thank you, Mr. Chairman!”

7 # >6,? * = “In the earlier action list, there was action numbme
which is relevant to this discussion. It reads ttiere was a letter sent by the MACHC Chairman tipda
MACHC members on the status of the Capacity Buyldiommittee in requesting nominations for a new
Chair. Were there any responses to that letter? fg@son | am asking is that we had established the
Capacity Building Chair and a Committee in the pistt for a variety of reasons, just has not fumaéd
and it seems to me that this is always the casee I€ould even identify one focal point for our oussion
as a beginning, there is someone who could begilevelop that plan with some support but | thinkharee
to take small steps but that is why | am asking.evileere any nominations in response to that |@t{eo see
if there is anyone who is even would be willingdasider becoming that focal point to the commisio

,  >67?= “Mr. Chairman, | understand there is also an orgati@nal question still on the
floor: How do we maintain proper communication WitMACHC for Capacity Building matters? | think we
can fully agree about the importance to be sucoészi Capacity Building and, as Captain Gorziglia
already introduced, the magnitude of Capacity Buotddprograms necessary in this region. | would like
propose to mandate the Chairman of MACHC in ther&tvith all the duties as described in the Terrs o
Reference for our Internal Capacity Building Come#tto mandate the Chair of MACHC with this duty
because all the primary we have discussed about€igpBuilding is so much the focal point of this
audience and | would like to see the MACHC Chaiiy veuch involved with these important matters. Ghe
the positive side effects is that it is also easyirfternal communications to write circular letseon behalf
of MACHC, just to make sure that this type of comipation is a proper one. So, | only contributeotar
organizational question to mandate the Chair of NHECin the future with all the duties as describedhe
Terms of Reference for Capacity Building, espegiallthis phase where we now start building ouramzty
in this region. Thank yol!

9 9 * % “Without considering
the causes which have made for them to take plaoeever, | commit myself from now on, to be more
careful concerning the control of the External issiDepartment of the Directorate of Hydrographythef
Marine Secretariat which represent the Mexican gorent. We consider that within a week’s time atter
end of this meeting, we are going to communicatie &ll Member States in order to express the kndgde
and intent of the Capacity Building Committee toamnplish the necessary corrections and actionfabit
can effectively work. | do not know if it resoltles issué. Any comments? Any other questions?

P # >%--7= “1 believe that the intervention you have made igre&t importance to all of
us because it will enable us to put two things ttoge Act within the MACHC Capacity Building poliend
at the same time make for the employment of avail@sources within the region. In order to carmyto
these projects, some technical experience withénattea is required. Developing projects, such assé¢h
planned for the area of Ibero-America from the ditNations Development Programme and the like,
require a clear vision. The toughest obstacle fabgdmost countries when planning Capacity Building
Training is lack of resources. | believe that, @mly, our greatest advantage is that we possesseth
resources. | would propose to the assembly thataCwbuld be willing to cooperate with you in the
presidency of this Committee. Thank you very niuch!

= “It seems like a consideration and a proposal th& who also represent a
government from one of the Americas for this typaativity should carefully consider. | believe thhe
idea of teaming up in order to solve this issu¢ack of coordination, lack of management so thatcae
reach our targets is very positive. However, | viblike to say that again, that we must issue aitiaff
notice to all Member States of our intentions, wf sponse to this proposal, within the first be tsecond
week after we have arrived back hoine.

2 45 >%$47= “l would just like to raise one more point that was a
recommended action to encourage one of the MembmesSto run for the election for the CBC
Chairmanship. This was one of the suggestions. Miote courses which have been approved during the
last meeting in June, we presented as memberseoStuthwest Atlantic Commission between Brazil,



Uruguay and Argentina. And the idea for all of #hesourses being held in Brazil has come about
specifically so that it can help the Southwest #ar@el MACHC Region. So, for this upcoming workshop on
Multibeam which shall be taking place at the enfllofember, we have been putting it up and we ayaga
part of the expenses of the experts in order toimma®g the money invested by the IHO. So, for 2608,
course, it is closed but for 2009 | think we shontit miss the opportunity of coordinating effortsda
sending and putting as many people as we can IBerein that regard, | think it is really importatd be
very active not only among us all but also at tH®land trying to get funds for our region. Thankiyr.
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Jd know that we are not alone in this. | just have by way of sxaeples; these are some of
the requirements that we are now getting from other parts even dvaurorganization within
NOAA, The US NOAA Coral Reef Program and the USA National CoralTRskfForce have
come to our office, the US Hydrographic Office to ask for help inglmghmore environmental
information to the mariner and to help provide an appropriate internationeth@axge standard for
coral reef and marine protected area information that could be useddoy mther purposes not
necessarily related to navigation safety, but to have an exchange ftivabatould allow those
data to be exchanged and used for management and scientific pliNoses
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Jrhe fact that you cannot clearly read the slide | am showing you demossthate
complexity of all different kinds of protected an€his
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supplying support or whether that should be throtigle commission. | would be interested in listgnia
others about their opinion on thét
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J would like to really encourage the participants tead and exam the new philosophy of this
hydrographic establishmekt

Jdn my opinion, it is really worth it to have a loakthe new structure of SHOM as a good source of
informatiorK
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About the purchasing of equipment, | believe weaerdy see the fruit. It is an endeavor for the



three countries which are working in cooperationtba Gulf of Honduras Project.

Each one of these countries shall count on thegsaeg equipment to carry out the hydrographic
surveys and make them available to all potentialconers within the maritime realms.

This equipment meets the quality standard requirgsnef IHO.

It would be important to establish a maritime sémsiarea within the Gulf of Honduras Project in
order to protect the existing environmental intésewithin this particular area, Meso-American Barri
Reef System.

About the capacity to produce Electronic Navigatidmarts as well a Paper Charts, we have been
trying to make arrangements with other entities arelhave already been able to make an agreememt wit
the UK Hydrographic Office.

Although, we do not possess updated hydrograptie, dee are sure, we are committed and we are
convinced that Guatemala, as part of MACHC and at pf the IMO, is responsible for the navigation
safety within its national waters.
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“b) To identify the MACHC Representative(s) to th® Council, as outlined in the guidance
provided in Annex 3 to the Statutes”
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ARTICLE 5; OF THE CHAIR AND VICE CHAIR

a) The Conferences of the Commission are conductedéZhair and assisted by the Vice Chair.

b) The Chair and Vice Chair of the Commission shalfrben a Full Member State of the Commission, eléde a
rotational basis. Under normal circumstances, éhm for the Chair and Vice Chair will be two years.

c) Atthe conclusion of a Conference, Members wileoffuggestions regarding the election of a newrGimal Vice
Chair. In order to assure the continuity, it isgested that the Vice Chair be elevated to the ipositf Chair for the
next period.

d) If the Chair, or the Vice-Chair, is unable to offfiie at the Conference, he or she shall be replagéids or her
representative.

e) The incoming Chair shall take office three montfisrahe conclusion of an ordinary Conference.

ARTICLE 7; OF THE CONFERENCE

a) The Chair shall prepare the Provisional Agendaimjunction with the Members at least two (2) moriikfore its
opening. The Provisional Agenda shall containtalhdard items required by the IHO (e.g., Nationap&tts, INT
Charts and ENC Cell scheme). The first item dbalthe Chair's report on the activities of the Cassion since the
last Conference. All Conference Documents shathbee available on the IHO/MACHC web site at |lesast month
prior to the meeting.

b) Members’ Proposals to be included on the Agenda®bnference should be sent to the Chair for the ne
Conference at least four (4) months in advancéefiate agreed for the commencement of the Cortferen

C) The Agenda shall be adopted by the Commissioreabéiginning of each Conference.

d) The Commission can modify the order of discussiithe different items of the Agenda during the Goahce.
€) Proposals of Members not included in the Agendéd beasubmitted to the Chair and, with the agreenoéthe
Members, shall be added to the Agenda for condidera

f)  Resolutions and decisions of the Conference sBallly be reached by consensus among Full Membfers.
consensus cannot be reached, resolutions andatecithall be adopted by a simple majority of thik Fembers
present.

g) Each Full Member has one vote and votes shall diedted by a show of hands.

h) At the end of each Conference, the Chair shallgmiethe Resolutions and Decisions taken in the ingrk
language of the Commission. Twenty (20) days dffterclose of the Conference, the Chair will sutimihe Full
Members and Participants a report, (in the workimguage of the Commission) which will include tad®esolutions
and Decisions, as well as any supporting infornmeicbmitted Full Members shall report any objections of theorép
within twenty (20) days. Any objections to the oepshall be made by electronic mail.

i) Between Conferences, if necessary, subjects majsbessed and decided by correspondence in the MACH
working language.

j)  In preparation for, during and between ConferenttesChair shall be assisted by the Secretary apgubby
him/her. The duties of the Secretary includes tfiewing:

i. To collate, three (3) months before the Conferealtgroposals from the Full Members, to be incliiitethe
Agenda.

ii. Toforward proposals and the provisional AgendtéoChair and Vice-Chair at least two (2) monthiergo the
Conference.

ili. To prepare and distribute a list of participantkast one (1) month prior to the Conference.

iV. To receive and to forward any requirements fromMeenbers to the Chair and Vice Chair as appropriate

V. To prepare for the Chair, a report of the Confeeenithin twenty (20) days following its conclusidn¢luding
the discussions resolutions and decisions takemelss any supportive information that was subelit

Vi. To prepare the final report and forward it to th|

Vil. To assure with the hosted nation, the nominal drgdion of the conference

Annex 1:
To change the picture in conformity to IHO publicatM-3

Annex 2:
To change the picture in conformity to IHO publioatM-11

Annex 3



Council Selection Guidelines

The duties of MACHC Representatives to the IHO @iuare an important responsibility, as it is orighe primary

means of communication and involvement by the MAGHTHO matters. Thus, it is important that the RIAC be

served by knowledgeable, willing and capable regregives to the IHO Council. The following progglguidelines
and procedures for selecting the MACHC Represemtsibn the IHO Council.

Fundamental assumptions are:

1. The MACHC will be allotted two representatives foe Council (although this number could increasevan
decrease for which adjustments may be required),

2. All MACHC representatives to the Council will serae8-year term (to coincide with the newly struetliB-
year IHO Assemblies)[This is a commitment representatives and theinspang Member States must be
willing to support, both in time required and fir@al expenses]

3. The MACHC will meet at minimum once during the 3ay@eriod between IHO Assemblies (to address
MACHC representation on the IHO Council),

4. The MACHC Council representative must be from a MentState with full Member status in MACHC,

5. The MACHC will be informed as to the number of Coliseats allocated 3 months prior to the Assembly,
and

6. The MACHC must identify and inform the IHO of thé&ouncil representative(s) 6 months prior to the
Assembly, the following selection process is pregubs

The Method of Selection of MACHC Representative(s) to thtHO Council shall be as follows:

1. Atevery MACHC Conference prior to an IHO Confererar Assembly, the MACHC shall place the
“Selection of MACHC Representatives to the IHO Cailiron its Agenda as a matter of procedure.

2. At the appropriate time, the Chair shall put forevarlist of MACHC Member States who are eligibleséove
as Council representatives.

3. The MACHC Chair shall entertain volunteers or noatiions for candidates for each Council position, as
allocated to MACHC by IHO, from among the eligibff ACHC Member States who wish to serve on the IHO
Council. Candidates and their Member States shimeilcognizant of the following:

a. The position of Council representative is for aeuyterm,

b. In accordance with Article 14, paragraph (b),dfithe “General Regulations of the IHO,” Member
States who wish to put themselves forward for sigleco the Council, must inform the Commission,
with a copy to the Secretary General of the IHOswafh a decision 6 months prior to an IHO
Assembly,

c. Member States’ Candidates must be willing to séneefull term of three years (to coincide with the
Assembly schedule),

d. Candidates must have the support from their MerSltegte and the resources to attend annual
meetings in Monaco (or elsewhere)., and

e. No Member State can have more than one representatithe Council at any given time.

4. Once nominations have closed, a decision shalldderby consensus, or if necessary, votes shadlkea t
among all full MACHC Member States with each cowiitaving one vote, as follows:

a. Using separate ballots for each allotted Couneit,9be candidate with the highest number of votethe
first ballot shall be the primary MACHC Council regentative to the IHO Council.
b. On the next ballot, the candidate with the higimeshber of votes on the second ballot shall be ¢lcersd

MACHC Council representative to the IHO Councilpshd the MACHC be allocated two Council seats.

a. On the next ballot (if necessary), the candidaté e highest number of votes on the third ballatll be
the third MACHC Council representative to the IHOUDcil, should the MACHC be allocated three

Council seats.

5 Should a MACHC Council representative be unablilfill the obligations for whatever reason, oissitwo
consecutive Council meetings, he (she) shall biaced with an alternate representative selectetidhair,
MACHC, and confirmed by IHO, until the next MACHM@ference, when this issue can be addressed
according to the procedures described in paragraghsbove.



